
Total Project Snapshot Report
FY 2011 Capital Budget TPS Report 54535v1

$290,000
Approved

Agency:  Commerce, Community and Economic Development
Grants to Municipalities (AS 37.05.315)
Grant Recipient:  Matanuska-Susitna Borough School
District

Project Title: Project Type: Equipment and Materials

Matanuska-Susitna Borough - School District Road
Grader

State Funding Requested: $290,000 House District: Mat-Su Areawide (13-16)
One-Time Need

Brief Project Description:
Road Grader to replace MSB School District's 32 year-old broken down grader.

Funding Plan: 
Total Cost of Project:  $290,000

There is no other funding needed

Detailed Project Description and Justification:
The Mat-Su Borough School District (MBSD) spans approximately 25,000 square miles, an area larger than the entire state
of West Virginia. The MBSD is home to 43 schools! 

With a district wide enrollment of approximately 16,470 students, Mat-Su is the second largest school District in
Alaska--behind Anchorage. 

The MBSBD uses their road graders primarily for snow removal at all of the schools, to ensure that schools are open every
day of the school calendar.  

Their existing road grader has been in service for 32 years, after purchasing it from a DOT Surplus sale. The grader has
become undependable due to frequent break-downs.  Since factory parts for this 1978 model grader are no longer available,
parts need to be made by a machine shop, which can take up to two weeks.

Crews working without a road grader takes three times longer, often running into overtime hours, which takes monies away
from the Operations budget.  

In addition to snow removal at the schools, the grader is used to scour ice in parking lots, to level lots and fields for sports
activities and portables, and to smooth bumpy, pot-holed dirt roads.

The purchase of a road grader will address a serious need in the school district.
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Project Timeline:
The Borough will purchase the grader in 2010. If the requested funding is secured by June 30, 2010, the seller will honor the
quoted price.  

The seller is increasing the cost of the road grader by 8% after June 30, 2010.

Entity Responsible for the Ongoing Operation and Maintenance of this Project:
Mat-Su Borough School District

Grant Recipient Contact Information:
Name: Don Carney
Address: 3901 E Bogard Rd

Wasilla, AK 99654
Phone Number: (907)376-0806
Email: don.carney@matsuk12.us

Has this project been through a public review process at the local level and is it a community priority? X Yes No
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MATANUSKA-SUSITNA BOROUGH SCHOOL DISTRICT
 
501 N. GULKANA
 

PALMER, ALASKA 99645
 
Office of the School Board
 

(907) 746-9272 Fax (907) 761-4076 

Date:	 February 19,2010 

To:	 Senator Charlie Huggins 
Senator Linda Menard 
Representative Carl Gatto 
Representative Wes Keller 
Representative Mark Neuman 
Representative Bill Stoltze .. I 

From:	 Matanuska-Susitna Borough School Board A /l "V~ 
President Colleen Vague	 ~ 

Subject:	 Road Grader Justification and Support 

We use our road grader for snow removal at all of our schools. This is essential to ensure that 
schools are open every day of the school calendar. Without the road grader we can not 
properly clear the school bus lanes, handicap areas, staff parking areas, and student drop off 
and parking areas. 

Our existing road grader has been in service for 32 years. It was purchased from a Department 
of Transportation surplus sale and has served us well. However it has become undependable 
in times of need which really cripples the snow removal process at our schools. Maintenance 
parts for this 1978 model grader need to be made by a machine shop as factory parts are no 
longer available 

What should be completed in a couple of hours takes three times as long without a road grader 
and ties up twice as many crew members. Snow removal is often times completed on a call-out 
(overtime) basis. Taking longer to complete the task requires a lot more money from the 
Operations & Maintenance budget. This extended overtime cost takes monies away from 
maintaining the educational environment. 

The road grader is also used to scour the ice in parking lots to enable the sand to remain in 
windy conditions. It is also used to level lots, playing fields, and locations for new portable 
structures. 

The Operations and Maintenance Department tried to contract out snow removal but found it to 
be two to three times more expensive than in-house. 

We, the Matanuska-Susitna Borough School Board support the application for state funding for 
this much needed piece of equipment. 



 

Matanuska-Susitna Borough School District 
 

MAINTENANCE DEPARTMENT 
3901 E. Bogard Road 

Wasilla, Alaska 99654 

(907) 376-0806 

Fax: (907) 376-7866 

 
 

 

 

Date:            November 25, 2009 
   
To:             Our Matanuska-Susitna Valley Legislators  
  
From:           Henry Cottle, Director 
                     Operations & Maintenance 
 
Subject:       Road Grader Funding Request, Justification and 
Support Material 
 

 
Funding for the following project is critical as the Grader is broken 
more then it is operational. 
  
 

We use our road grader for snow removal at all of the schools.  This is essential to ensure 

that schools are open every day of the school calendar.   

 

Without the road grader, we cannot properly clear the school bus lanes, handicap areas, 

and staff parking areas, and student drop off & parking areas. 

 

Our existing road grader has been in service for 32 years; it was purchased from a DOT 

Surplus sale, and has served us well. However, it has become undependable in time of 

need, which really cripples the snow removal process at our Schools.  

Parts for this 1978 model grader need to be made by a machine shop as factory parts are 

no longer available  

 

What should be completed in a couple of hours takes three times as long without a road 

grader and ties up twice as many crewmembers. 

 

Snow removal is many times completed on a call-out (overtime) basis.  Taking longer to 

complete the task requires a lot more money from the Operations budget.  This extended 

overtime cost takes monies away from maintaining the educational environment. 

 



The road grader is also used to scourer the ice in parking lots to enable the sand to remain 

in windy conditions. It is also used to level lots and fields for sports activities and 

locations for new portable structures. 

 
The Operations and Maintenance tried to contract out snow removal but found it 
to be 2 to 3 times more then it can be done in house. 
The Matsu school board supports this funding application for this much-needed 
piece of equipment and will be sending a letter of support to all our legislators 
this week.. 
I have attached support material 
The quoted price $270,926.00 is good until June 30 After that date the cost will 
be increased by 8%, also please add 5% for the borough’s handling fee. 
Our Grader broke again on Tuesday, it will take the machine shop 2 weeks to get 
the parts made. We are hoping for sunshine instead of the heavy snow we 
usually get around this time of the year. 
Thank you for your help on this very serious need. 
   

Henry Cottle 
Director of Maintenance, Operations and Transportation 
3901 Bogard Rd 
Wasilla, Ak  99654 
907-376-0806 


